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The following highlights work carried out by the office of the
Chief & Deputy Chief for the period covering April to September

• Off-Reserve Members Outreach
• Eeyou Power
• Restorative Justice
• Housing Commission
• Budget work session w/ Finance
• Community Clean-Up
• Mental Health Plan
• Wildlife Directives – Planning

by Chief Irene Neeposh, Deputy Chief Rhonda O. Cooper 
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CREE FIRST NATION OF WASWANIPI
A forward-thinking community that is healthy and prosperous.

MAAMUUHETAAU STRATEGIC PLAN UPDATE

The Strategic Plan reflects community goals and guides Chief and
Council in decision-making. It outlines priorities for the coming
years through the following strategic pillars:

Enact Good Governance1.
Give Life to Heritage & Culture2.
Encourage a Prosperous & Self-sustaining Economy3.
Facilitate Effective Communication4.
Improve Health & Wellbeing5.
Advance Community Development6.
Stewardship of the Land7.
Enhance Organizational Effectiveness & Workforce Capacity8.

The plan ensures alignment across the organization, accountability
and transparency, and better planning for CFNW’s priorities and
operations.

• New Frontier – research project
• Implementation of Fire Plan
• Refine CFNW Budget Process
• Meeting with Desjardins
(Revision on bank services,
investments and mortgages)
• Groundbreaking Ceremony for
40 Residential Lots. etc.
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DAY 1 OF ASSEMBLY



Residential Phase 2 (24 lots)New Waste Disposal Site

Pillar 1 - Enact Good Governance 
14 Projects (93% are in Progress, 7% are Not
Started)

Pillar 2 - Give Life to Our Heritage and Culture
4 Projects (All are in Progress)

Pillar 3 - Encourage a Prosperous & Self-
sustaining Economy
7 Projects (86% are in Progress, 14% are
Completed)

Pillar 5 - Improve Health and Wellbeing
5 Projects (60% are in Progress, 20% are Not
Started, 20% Completed)

Legislative Update - Maamuuhetaau Strategic Plan

Pillar 6 - Advance Community Development
12 Projects (83% are in Progress, 8% are Not
Started, 8% are Completed)

Capital Works Update - Maamuuhetaau Strategic Plan

Pillar 1 - Enact Good Governance
3 Projects (33% are in Progress, 67% are Not
Started) 

Pillar 4 - Facilitate Effective Communication
1 Project (Not Started) 

Community Housing Update - Maamuuhetaau Strategic Plan

Pillar 6 - Advance Community Development
3 Projects (All are in Progress)

Pillar 7 - Stewardship of the Land
3 Projects (33% are Not Started, 33% are in
Progress, 33% are Completed) 

Pillar 8 - Enhance Organizational
Effectiveness & Build Workplace Capacity
2 Projects (50% are On Hold, 50% are In
Progress)

Pillar 7 - Stewardship of the Land
2 Projects (50% are in Progress, 50% are Not
Started) 

Pillar 5 - Improve Health and Wellbeing
1 Project (In Progress) 

Pillar 6 - Advance Community Development
6 Projects (66% are in Progress, 17% are Not
Started, 17% are On Hold)

Pillar 6 - Advance Community Development
10 Projects (80% are Not Started, 10% are In Progress, 10% are Completed)

Community Services Update - Maamuuhetaau Strategic Plan

Successful Projects:

Activity ProgrammingSuccessful Projects:

Community Appreciation DayMoose Conservation GuidelinesSuccessful Projects:
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Pillar 2 - Give Life to Our Heritage and Culture
1 Project (Not Started) 

Pillar 3 - Encourage a Prosperous and Self-
sustaining Economy
13 Projects (62% are in Progress, 23% are Not
Started, 15% are Completed)

Economic Development Update - Maamuuhetaau Strategic Plan

Pillar 1 - Enact Good Governance
1 Project (Completed) 

Pillar 2 - Give Life to out Heritage and Culture
4 Project (50% are Completed, 25% are In
Progress, 35% are Not Started) 

Pillar 3 - Encourage a Prosperous & Self-
sustaining Economy
1 Project (Not Started) 

Pillar 4 - Facilitate Effective Communication
2 Projects (50% are Completed, 50% are Not
Started)

Natural Resources Update - Maamuuhetaau Strategic Plan

Human Resources Update - Maamuuhetaau Strategic Plan
Pillar 3 - Encourage a Prosperous & Self-
sustaining Economy 
1 Project (Not Started)

Pillar 4 - Facilitate Effective Communication
1 Project (Not Started) 

Pillar 6 - Advance Community Development
2 Projects (50% are Completed, 50% are In
Progress) 

Pillar 5 - Improve Health and Wellbeing
1 Project (Completed)

Pillar 6 - Advance Community Development
5 Projects (20% are Completed, 40% are Not
Started, 40% are In Progress)

Pillar 7 - Stewardship of the Land
9 Projects (44% are Completed, 11% are Not
Started, 44% are In Progress)

Pillar 6 - Advance Community Development
1 Project (Not Started)

Pillar 2 - Give Life to Our Culture and Heritage
9 Projects (11% are Canceled, 78% are In
Progress, 11% are Completed)

Social Development Update - Maamuuhetaau Strategic Plan

Pillar 5 - Improve Health and Wellbeing
3 Projects (100% Completed)

Pillar 6 - Advance Community Development
1 Project (In Progress)

Performance ManagementSuccessful Projects:

Economic Dev. PlanSuccessful Projects: Employment Programs

Sub-Committee AuthoritySuccessful Projects: Moose Morarium

Cultural Activities and Traditional Practices

Successful Projects:

Promoting Cree Way of Life



Health and Safety Update - Maamuuhetaau Strategic Plan

Pillar 1 - Enact Good Governance
1 Project (Completed) 

Pillar 5 - Improve Health and Wellbeing
3 Projects (33% Completed, 67% are In
Progress)

Pillar 1 - Enact Good Governance 
   1 Project (In Progress)

Pillar 2 - Give Life to Our Heritage and Culture
   2 Projects (All are in Progress)

Pillar 3 - Encourage a Prosperous & Self-
sustaining Economy
   1 Projects (In Progress)

Pillar 4 - Facilitate Effective Communication
   1 Project (In Progress)

Office of the Director General Update - Maamuuhetaau Strategic Plan

Pillar 6 - Advance Community Development
3 Projects (67% are Completed, 33% are In
Progress)
Pillar 7 - Stewardship of the Land
1 Project (Completed)

Pillar 5 - Improve Health and Wellbeing
1 Projects (Upcoming)

Pillar 6 - Advance Community Development
3 Projects (All are in Progress)

Pillar 8 - Enhance Organizational
Effectiveness & Build Workplace Capacity
 1 Projects (Completed)

Successful Projects Under the Office of the Director General:

CREE FIRST NATION OF WASWANIPI
A forward-thinking community that is healthy and prosperous.

Pillar 1 - Enact Good Governance
1 Projects (Completed)

Finance Update - Maamuuhetaau Strategic Plan

Pillar 4 - Facilitate Effective Communication
1 Project (In Progress)

Separation of Financial Law and GovernanceDev. of Financial PoliciesSuccessful Projects:

2022-2023 restructuring with new Directors for Economic Development, Community Housing, and
Health & Safety.
Ashuukin Services, starting operations next month with the Cree Board of Health and Social
Services.
Successful launch of the Waswanipi website.

Search and Rescue TeamDog PoundSuccessful Projects:



SUBSIDIARIES UPDATE

Review of projects from WDC, Mishtuk Corporation, Cree Lumber,
Asinii Corporation, and Nimischuu Corporation​

by Marcel Happyjack
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INDIGENOUS GOVERNANCE

A Concise Overview of Cree Governance and JBQNA
Effects of residential schools on the community
Industrial influences on the land 
Importance of negotiations for preserving the Cree way of life 
Preservation of Eeyou hunting traditions for future generations
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by Robert Kanatewat

DAY 2 OF ASSEMBLY

Current projects:
Commercial building
Motel project
Transmission Line
Multi-purpose road improvement
Sawmill rebuild
Lac Goeland Tourism Investments

Pending projects:
Mishtuk Scarification &
Planting Equipment​
EV Charging Station​
Greenhouse
20 Unit Apartments/Multi-Use
Building​​

WASWANIPI MUSEUM PROJECT

Museum project: Aims to preserve and share cultural heritage with
thorough research, resource utilization, and archive maintenance.

Project Kick-off: Highlights the importance of community input for
collaboration.

by Know History

RESTORATIVE JUSTICE
Restorative Justice is a community-based, culturally adapted
approach that focuses on intervention and prevention, providing
opportunities for healing, reparation, and reintegration.

WILDLIFE HABITAT DEVELOPMENT DIRECTIVES
STATUS REPORT

“The directives aim to assist forest managers in improving wildlife
habitats during forestry operations on Cree traplines”

A review of working milestones and next steps.

by Grand Chief Mandy Gull-Masty
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DAY 3 OF ASSEMBLY FAMILY (WELLNESS) CENTRE

Overview of the Project and blueprints.
Review of the proposed design for the new Family Centre building.

by Tilmann, Ruth and Robinson Architect Firm

ECONOMIC DEVELOPEMENT PLAN

Overview of the new Economic Development plan and its strategic
priorities:

 Promote and support business growth 1.
 Secure sustainable funding to ongoing services2.
 Enhance and develop programs and support3.
 Enhance Capacity through training and employment initiatives4.
 Improve infrastructure to meet the needs of our growing community5.

by Jacob Ottereyes

CMC UPDATE

Review of the Organizational Chart, Strategic Regional Plan 2024-
2030, Statistical Data, New Model of Care, as well as Department
Updates and Challenges.

Statistics:
An increasing concern regarding diabetes among young people,
necessitating a targeted response.
More women than men live with diabetes in Eeyou Istchee.
Waswanipi reports the highest volume of calls, primarily related to
mental health issues. 
In 2024, 11 individuals have sought treatment for addiction.

by Eleanor Gull

BREAKOUT TABLES

Breakout tables were organized for community members to voice
their opinions. The discussions covered various topics, including the
Economic Development Plan, Restorative Justice, the Housing
Intervention Plan, and the Family (Wellness) Center.

CREE FIRST NATION OF WASWANIPI
A forward-thinking community that is healthy and prosperous.


