WSiahipi
INoA Aot

PRESENTERS

George Diamond

Jordan Bear

Raven Icebound Lord

Subsidiaries
WDC, Mishtuk Corporation,
Cree Lumber, Asinii
Corporation (formerly
Miiyukaa), Nimischuu
Corporation

CFNW Director General, Naomi

Awashish

CFENW Directors
Jarris Gull, Flora Gull, Aaron
Happyjack, Matthew
Blacksmith, Jacob Ottereyes
and Bruno Blacksmith

CENW Coordinators
John Jolly, George Ottereyes,
Henry George Gull, Jarred
Benac, Judy Trapper

CONTACT

819-753-2587

1, Chief Louis R. Gull

Street
WWW.waswanipi.com

& <O @

INFORMATION

SESSION

Highlights — July 3 & 4, 2024

LATERAL KINDNESS

Presentation by George Diamond, Cree Health Board

Presentation centered on lateral violence, its impact on our
communities, and the importance of intervention and
promoting lateral kindness.

RESTORATIVE JUSTICE - COMMUNITY CAFE

Presentation by Raven Icebound Lord, Justice Consultant

Restorative Justice is introduced as an community based
and culturally adapted approach to justice that prioritizes
intervention/prevention, and offers opportunities for healing,
reparation, and reintegration.

MENTAL HEALTH PLAN - COMMUNITY CAFE

Presentation by Jordan Bear

This Community Café aimed to facilitate a deeper
comprehension of the contributions made by each
department and leadership towards enhancing the
community's mental health and well-being.

SUBSIDIARIES - WDC UPDATE

Presentation by Marcel Happyjack

Vision: To be a role model in the socio-economic development
Mission: To develop and promote business opportunities to
help the community prosper by balancing growth and sound
financial management

Introduction of the organization's vision and mission, along
with a review of the 5-year Strategic Plan and its upcoming
projects.

o Commercial Building, Motel project, investments, etc.

CREE FIRST NATION OF WASWANIPI

A forward-thinking community that is healthy and prosperous.
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MISHTUK CORPORATION UPDATE

Presentation by Tony Gull

Mishtuk Corp aims to boost social and economic activities in
traditional forest lands through sustainable forest management
practices. Current projects of Mishtuk include:

« Waswanipi Category 1 Land Road Project

» Deforestation of road rights-of-way

» Change of culverts and forest drainage

« Maintenance & rehabilitation of the rolling surface

CREE LUMBER UPDATE

Presentation by Chris Cooper

Cree Lumber is a fully operational sawmill with a workforce of
99% of Cree employees. In January, Cree Lumber faced a
substantial setback due to a fire incident, which has initiated an
investigation. Plans are underway for a rebuild with Chantier.

ASINII CORPORATION UPDATE

Presentation by Bruno Pereira

Formerly known as Miyuukaa Corporation, the organization is
currently undergoing a rebranding process. Their main role is
upholding communication channels with Windfall. Efforts are
being made to expand the team, to secure maximum profits, and
address outstanding financial matters such as arrears and payroll
issues.

NIMISCHUU CORPORATION UPDATE

Presentation by Bruno Pereira

The Nimischuu Corporation, responsible for the operation of the
transmission line, announces its official launch. The corporation
commenced its operations on May 31st, 2024, and the
transmission line is approaching completion. Windfall has been
utilizing the electricity provided by the transmission line.

CREE FIRST NATION OF WASWANIPI

A forward-thinking community that is healthy and prosperous.
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OFFICE OF THE DIRECTOR GENERAL

Presentation by Naomi Awashish

Presentation of the CFNW "Maamuuhetaau” Community Plan, along with the essential tools
required for its implementation. These tools include action plans, reporting mechanisms, financial
management, communication strategies, change management, and more.

CFNW UPDATE - HUMAN RESOURCES DEPARTMENT

Presentation by Patricia Trapper

Presentation of the organizational structure, office policies, recruitment, performance
management protocols, compensation policy, succession plan, and training and development
initiatives of CFNW.

CFNW UPDATE - CAPITAL WORKS DEPARTMENT

Presentation by Jarris Gull

Presentation of departmental structure, action plans, current and upcoming projects and
initiatives of Capital Works
o Wellness Centre, Community Camera Study and potential camera locations

CFNW UPDATE - COMMUNITY HOUSING DEPARTMENT

Presentation by Flora Gull

Presentation of departmental structure, current and upcoming projects and initiatives of
Community Housing
o Renovations 2023-2024, CMHC Housing, Special Contribution, RRAP, Alternative
Housing Project (CMHC), Shed, Porch Repair Projects, Roofing Projects, Reaching
Home Program

Housing Numbers: 819-753-2587
» Director of Housing: ext. 326
* Housing Administration: ext. 327
* Tenant Relations: ext. 328
e Private Housing: ext. 336

» Housing Inspector: ext. 337
e Warehouse #: 819-753-2321
e Emergency on call #: 819-753-7129

CREE FIRST NATION OF WASWANIPI

A forward-thinking community that is healthy and prosperous.
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CFNW UPDATE - SOCIAL DEVELOPMENT DEPARTMENT

Presentation by Aaron Happyjack

Presentation of departmental structure, current and upcoming projects and initiatives of Social
Development, Brighter Futures, Ashuukin Services, Culture/Elders, Wellness, etc.
o Land Based Programs, Mental Health & Wellness Conference, Healing from Trauma,
Residential School Reconciliation Symposium

CFNW UPDATE - COMMUNITY SERVICES DEPARTMENT

Presentation by Matthew Blacksmith

Presentation of departmental structure, current and upcoming projects and initiatives of
Community Services, CHFC, Leisure and Sports Services, IT, Youth, and radio.
o Aguatics Completion and Operations, Radio Relocation, Network Assessment- In
Progress, Sport camps and workshops, etc.

CFNW UPDATE - ECONOMIC DEVELOPMENT DEPARTMENT

Presentation by Jacob Ottereyes

Introduction of the department's vision and mission, along with a review of the departmental
structure and the current initiatives of Economic Development, Tourism, Social Assistance,
and the Employment Program.
o Entrepreneur Assistance Fund, Pyrolysis project, Waswanipi Museum project, Work
Experience programs etc.

CFNW UPDATE - HEALTH AND SAFETY DEPARTMENT

Presentation by Bruno Blacksmith

Introducing the department's action plans for year 2024-2025 (Public Safety, Public Health,

Search & Rescue, Animal Control, Fire Department & Prevention, and Suicide Prevention)

o FireSmart Plan, recruitment for S&R, Training and Development, implement Animal
Control Law, Fire prevention equipment, health awareness campaigns, etc.

Current local emergency services:
» Fire Protection (819) 753-2411 * Animal Control (819) 753-8145
» Ambulance (819) 753-2332 e Search & Rescue (819) 753-7668
e Public Safety (819) 753-2587 ext. 237 * Suicide Prevention (819) 753-7275

CREE FIRST NATION OF WASWANIPI

A forward-thinking community that is healthy and prosperous.
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CFNW UPDATE - NATURAL RESOURCES DEPARTMENT

Forestry Enhancement
Presentation by John Jolly

In the year of 2024-2025, a total of 59 trapline proposals are required to be finalized. Each of the
59 traplines affected by forestry activities will receive an allocation of $28,394.00. The deadlines
for project submissions are: August 30, 2024; November 22, 2024; and February 7, 2025.

Environment

Presentation by George Ottereyes

Presentation of departmental structure, current and upcoming projects and initiatives of
Environment Department
» Trapline Waste Interviews and Consultations; implementation of the Environmental Law;
Electronic Recycling training and program; Enforcing permit application.

Forest Authority

Presentation by Henry George Gull

Presentation of current and upcoming projects and initiatives of Forest Authority Department
« Field preparation - Scarification of 194 hectares from Waswanipi West harvesting project
(2021-22); Tree planting of 200000 black spruce seedlings; Water quality monitoring;
Digitizing culturally relevant data and making the archive available to community members.

Mining
Presentation by Jarred Benac

Mining Department manages mining policies, agreements, and activities in their traditional
territory. A mining policy under development aims to address community needs by focusing on
responsible mining, environmental regulations, traditional consultations, fair mitigation measures,
and ensuring community benefits from mining activities.

Niskamoon
Presentation by Judy Trapper

Niskamoon collaborates with Tallyman, land users, and Cree beneficiaries to mitigate hydroelectric
development impacts in Eeyou Istchee. Out of 62 eligible traplines for Niskamoon funding, only 29
are directly affected by Hydro Quebec.

Examples of Niskamoon projects: Traditional Dwelling; Goose Pond/Corridor; Skidoo/ATV trails;
Portage trails.



